-] ADVYIK
Best Kalzen KK & Morale

TPM CIRCLE NO - ACTIVITY PM| JH | SHE OTPM DM  E&T
AD le TPM CIRCLE NAME : LOSS NO./STEP KAIZEN IDEA
SHEET
Plant: P14 DEPT : Production = RESULT AREA c |la|ep|rmc| s |mb|rcC ] "M
- : 2 : m/c . _| oil Pum
CELL: l Cil Pump Washing CELL NAME : Qil Pump Washing sTage: |Rotary Washing OPERATION: Washingp
xuzm THEME = KAIZEN IDEA :
To reduce operator fatlgue in Qil pump | Existing table design ne=d to be change. B o
vashin I ARGET: —
e=ine Col ) KAIZEN START: 02.06.2018
PROBLEM PRESENT STATUS : COUNTERMEASURE: tmssr DATE: 10.06.2018
Operator feels difficult to keep washed | Provided side stand to the inspection table to keep inspected FINISH: 10.06.2018

components at output stage. component on it & user friendly for material handling. — Manmymmm:

Mr. Praveen Jannu
BENEFITS-
User frisndly for material handling.

WHY-WHY ANALYSIS:
Why1l:- Operator feels difficult to keep
washed components at output stage.

KAIZEN SUSTAINANCE

WHAT TO DO:
lr r reversible Kaizen.

Why2:- Two bins reguired on one table HOW TO DO:
to inspect & keep ok component . e i
Why3:- Existing table design not as per FREQUENCY:

requirement. One time activity.

SCOPE & PLAN FOR HORIZONTAL
DEPLOYMENT

ey
snatuer | DT RESP. STATUS

ROOT CAUSE
Existing table design not as per requirement.

- lallm/c 30.6.18 |Mr. Lokesh |[Close

HD SCOPE INFORMATION IN OTHER

PLANT
REGISTRATION NO.:
S2.NO. PLANT | WHEN |WHOM | STATUS
DATE:
REGISTERED BY- 1 | All |30.628| Prod | Closed
MANAGER SIGN: | Mr. Manas Kumar Dey Not User friendly User Friendly
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